LOCAL GOVERNMENT FINANCE COMMISSION
UGANDA LOCAL GOVERNMENT OWN SOURCE REVENUE (OSR) CONFERENCE 2026

“Strengthening Local Revenue Mobilisation for Sustainable Fiscal Decentralisation and Improved Service Delivery: Advancing Public Financial Management Reforms Beyond Automation”
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Date: Thursday, 15 October 2026 | Venue: Hotel Africana, Kampala | Guest of Honour: Rt. Hon. Speaker of Parliament of Uganda

CONFERENCE PROGRAMME

Time Session | Activity Lead / Facilitator Speaker | Chair

08:00 — 09:00 Arrival, Registration and Networking Secretariat All

Opening and Programme Overview

09:00 - 09:10 Opening prayer; conference objectives, expected outcomes and strategic context

LGFC LGFC Secretariat / MC
State of Local Government Own Source Revenue: Performance, Potential
10 _ na- and Strategic Lessons
09:10 - 09:35 What worked and what didn’t « Trend of OSR performance < Key strategies and LGFC
drivers of performance < Short video on the performance

Secretary to the Commission, LGFC

09:35 - 09:45 Welcome Remarks LGFC Chairperson, LGFC

09:45 - 09:55 Opening Remarks LGFC Hon. Minister of Local Government
Keynote Address and Commissioning of the Full IRAS Rollout

09:55 - 10:25 From Implementation to Institutionalization: Leveraging Digital Revenue Guest of Honour Rt. Hon. Speaker of Parliament
Administration for Sustainable OSR Growth

10:25 - 11:00 Health Break and Networking / Photo Opportunity LGFC / Hotel All

11:00 - 11:05 Remarks from UNICEF on the commitment to Local Revenue mobilisation and UNICEE All / UNICEF

administration

1. ED, KCCA « 2. Chairperson of CAOs °

Panel: “Driving Sustainable Public Sector Excellence through Prudent 8. Chair, Development Partners « 4. SEATINI

11:05 - 12:30 Local Revenue Mobilisation and Expenditure” LGFC/SMRR 5. President, UAAU -
p 6. Town Clerk, City of Mutare — Zimbabwe ¢ 7. PS, MoLG °
8. PS, MoFPED
12:30 - 13:30 Plenary Dialogue: Policy Responses and Strategic Priorities Moderated by Secretariat All
13:30 - 14:30 Lunch All All
14:30 - 15:00 Conference Resolutions, Key Messages LGFC Secretary General, ULGA
. i Local Revenue Excellence Awards Ceremony .
S = L Recognition of the 10 best-performing Local Governments PSS, LW HMED Sl
16:00 - 16:15 Vote of Thanks and Official Close LGFC Vice Chairperson, LGFC
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